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	We could have kept all our roasting in Europe. We roast in Kenya because value should be created close to where the crop is grown.


	The model travelled.
	We are not finished building it.
	In 2025 Slow completed its footprint across three continents, and had the carbon numbers behind it independently verified. That is the confident part of this report. The honest part is that the list of what we have left to do is longer than it was a year ago, not shorter, because the company is now bigger.
	What we built
	Slow began in Southeast Asia, proving a point across Laos, Vietnam, and Indonesia: that you can grow coffee and cocoa in ways that give back more than they take, and build a real business doing it. We serve our markets from hubs in Denmark, Finland, and Germany. In 2025 we closed the loop, extending the model to a third continent and, for the first time, roasting at origin.
	We acquired African Coffee Roasters in Kenya and took on stewardship of farmland in the Bonga region of Ethiopia, one of the birthplaces of Arabica. Keeping all of our roasting in Europe would have been the simpler path. We chose to roast in Kenya as well, because value should be created close to where the crop is grown. Through ACR, more than half of the final retail value of that coffee now stays in East Africa. Jobs, taxes, skills, and quality control, all retained at origin.
	This is what completing the picture means for us. Growing regions in Asia and Africa, roasting on two continents, and markets across Europe, joined by one model rather than the usual one-directional flow of value from South to North. It tells us the model is not tied to one geography or one founding team. It travels. That is why I remain convinced that the most resilient and profitable business in coffee is also the one that regenerates the land it depends on.


	The Transition Continues
	I want to be just as clear that we are still in the midst of the transition, and we are still building.
	Our regenerative framework anchors on four standards: EU Organic, Smithsonian Bird Friendly®, Regenerative Organic Certified, and the Science Based Targets initiative. In 2025 we achieved Bird Friendly® certification on our first Laos farms. But the full stack is not yet in place across the group. Expansion means that some regions are further ahead than others, and I would rather say so plainly than imply we are further along than we are.
	Where I most want us to go deeper is below ground. Regenerative Organic Certified sets a high bar on soil health, and that is our direction of travel. Soil carbon, structure, and biology are the parts of regeneration that are hardest to see and slowest to prove, which is precisely why they deserve more of our attention, not less.
	Before we published any of it, we had the 2025 inventory verified by TÜV NORD at reasonable assurance, the highest level available under ISO 14064-3. They issued an unmodified opinion.
	Reasonable assurance is not a review of our paperwork. It sends auditors to Laos to inspect the generators and the wet mill, and to trace fuel logs back to the invoices that paid for them. We asked for it because a footprint nobody has tested is an assertion, not a number.

	Our climate commitment is a 90 percent absolute reduction in emissions by 2030. That target has not changed. What has changed is the company. Acquiring ACR, taking on Ethiopia, and merging with Krakakoa has reshaped what Slow is, so we will be rebuilding our SBTi baseline to cover the enlarged group. It is the unglamorous, correct thing to do.
	The model works, and now it travels. The honest state of things is that proving it at this new scale is the work of the next several years, not the last one.
	Sebastian Nielsen, CEO of Slow


	Executive Summary
	Reach &
	Verified Carbon
	Forest, Land, Agriculture Sector
	removed against
	of land sector emissions
	Slow managed farmland is a net carbon sink. Including roasting, logistics, freight, and offices.
	The group's net position is 895.10 tCO₂e.
	Slow farms
	Roasted coffee from Slow farms per kg
	Conventional coffee
	Conventional roasted coffee per kg
	A difference of
	per kg coffee
	Biodiversity &
	ENDANGERED TREES
	2,435
	5,034
	NEW 2025

	124.42ha
	BUFFER ZONES MAINTAINED

	32.17ha
	54.32ha
	2025 number includes 22.15ha at
	Khongtoun Farm, currently undergoing final verification
	TREE SPECIES PLANTED


	20+ Species
	20+/site standard
	20+/site standard
	NEW 2025
	WILDLIFE SPECIES CONFIRMED

	16+ Species
	16 SPECIES

	Living wages &
	Smallholder
	Certifications, standards, and credentials
	ASSURED, COMMITTED AND ALIGNED
	2025 GHG inventory
	ASSURED · TÜV NORD
	Prepared in accordance with ISO 14064-1:2018 and the GHG Protocol, and independently verified under the ISO 14064-3 audit protocol at a reasonable level of assurance.


	Science Based Targets
	COMMITTED · SBTi · 1.5°C PATHWAY
	Validated target: 90% absolute reduction across Scope 1, 2, 3 and FLAG by 2030.
	Baseline: 2021 (net-negative: Scope 1, 2, 3 and FLAG), submitted to SBTi; being recalculated to reflect the enlarged Slow Group perimeter

	UN Global Compact
	PARTICIPANT
	Committed to the Ten Principles on human rights, labour, environment and anti-corruption. Annual Communication on Progress.


	Circular Bioeconomy
	ALLIANCE MEMBER
	We have adopted the CBA Principles for Regenerative Landscapes as the framework guiding how we manage land.


	Double Materiality
	ESRS 1 · GRI 3 · VOLUNTARY
	Aligned with CSRD/ESRS 1, CSDDD, EUDR, and GRI 3, positioning Slow ahead of disclosure requirements.


	GRI Standards
	WITH REFERENCE · GRI 1: FOUNDATION 2021
	Disclosures follow the GRI Standards, applying the sector standard GRI 13: Agriculture, Aquaculture and Fishing Sectors. Full content index in Appendix C.

	Scan the QR code


	2025 Developments
	at a glance
	Evidence of Impact
	Sabrina
	PHOTO
	The volatility we experienced this year wasn't an outlier to get through. It's the reality we have
	to build for

	Perspective from
	Chief Impact Officer
	Sabrina Mustopo
	2025 was a year of compounding pressures. Geopolitical tensions disrupted trade flows and created uncertainty across global supply chains. Uncertainty in the coffee and cocoa markets made the year particularly challenging for our sector. A combination of price volatility and climate-driven disruptions, particularly erratic rainfall, affected harvests in Vietnam and Indonesia. Such incidences remind us that smallholder farmers remain the most vulnerable to climate change. As a company, Slow was not insulated from these pressures either, and they sharpened our resolve to build sourcing models that offer genuine resilience, not just in the good years, but structures that can hold when conditions deteriorate.


	Chief Impact Officer
	Our expansion into Sub-Saharan Africa through the acquisition of African Coffee Roasters in Kenya marked another major chapter in 2025. This expansion increases our resolve to create and retain value and job creation in the global south, where it is most needed. In addition, ACR brings capabilities we have genuinely learned from. Their expertise in worker health and safety has raised the bar for how we think about people across our entire operation, and we are actively applying those standards organisation-wide. In turn, we are working to bring Slow's sustainable sourcing frameworks into ACR's supply chain, creating a two-way exchange of knowledge rather than a one-directional transfer. This is what it looks like to grow responsibly.
	What ACR has reinforced for us is that meaningful exchange only happens when you take local expertise seriously, not as a courtesy, but as a prerequisite. At a time when the world is fragmenting, pulling inward, and erecting barriers, we believe the opposite instinct is needed. The challenges we face - deforestation, biodiversity loss, climate change, and farmer poverty - do not respect borders, and neither can the solutions. They must be local, co-created with the communities, farmers, and ecosystems they are meant to serve.

	You don't solve a global problem from a boardroom. You solve it by listening to and working with the people who live closest to the land.
	Who we are
	COUNTRY & ROLE FOCUS
	Laos

	590ha
	Managed Farms
	on Bolaven Plateau

	SmallholderFarmers
	Coffee farmer cooperative partnership

	Vietnam

	697
	SmallholderFarmers
	Coffee Farmer under the PFFP project

	Indonesia

	320
	Cocoa Smallholder
	Farmers
	Slow Indonesia Chocolate Factory
	Kenya


	ACR
	Roasting Operations
	in Kenya
	466ha

	Our Team
	WORKFORCE
	BY COUNTRY


	282 Staff
	137
	LAOS
	Farms, processing, field teams
	INDONESIA

	Slow Indonesia chocolate factory, field teams
	KENYA

	ACR roasting operations
	VIETNAM

	Field teams, PFFP partnership
	DENMARK, FINLAND, GERMANY, SINGAPORE

	Market, commercial, HQ
	ETHIOPIA

	Consultants on contract

	WORKFORCE BY GENDER
	100% Total
	Female
	Male


	144
	138
	51%
	49%
	WORKFORCE EMPLOYMENT & CONTRACTED TYPE
	Full Time &
	Permanent
	Employees



	282
	Workers who are not employees
	In addition to its directly employed workforce, Slow engages a limited number of non-employee workers where operational requirements are seasonal or project-specific. These arrangements primarily include seasonal agricultural labour engaged during peak planting and harvesting periods, together with specialised external service providers supporting technical or operational activities. These individuals are not employed by Slow and are therefore excluded from the employee figures reported under GRI 2-7. As the number of non-employee workers fluctuates throughout the year according to operational requirements, consolidated year-end figures were not available for the 2025 reporting period. Slow is strengthening its workforce reporting systems to improve the tracking and reporting of non-employee workers in future reporting periods.


	Part1
	What Is Wrong with
	the Industry?
	The problem Slow exists to solve

	1.1
	The Broken Value Chain
	WHY DOES THIS HAPPEN
	1.2
	Deforestation and the Monoculture Problem
	Climate Vulnerability
	1.3
	1.4
	The Smallholder Trap
	Structural Exclusion
	1.5
	The Regulatory Shift
	The hardest part of the transition & why it runs through a coffee farm

	Jeremy Oppenheim is an economist, systems entrepreneur, and trusted adviser to global leaders across business, government, and civil society.
	Managing Partner, Systemic Ltd., and Investor in Slow
	So what are the big issues, really? I would name two.
	The first is that we will not shrink the old system by campaigning against it. We shrink it by building a new one that outcompetes it, on cost, on quality, on resilience. Clean electrification is proving this in energy. Agriculture is next. Regenerative, agroforestry-based production is where the new system is being built in food: farming that restores soils and biodiversity, holds water through drought, and produces exceptional products with a footprint the old model cannot match. Today's version of that system is the worst it will ever be. The extractive model, by contrast, is never going to get much better.
	The second is that none of this works unless it works first and foremost for people – for consumers and farmers alike. In more than 30 countries, food is still over 30 percent of household spending – to almost everyone food prices matter. Hundreds of millions of smallholders sit at the sharp end of both climate impacts and commodity market volatility. A transition that asks them to carry the cost of restoring nature, without paying them for it, is not a transition. It is a transfer.

	This is why companies like Slow matter more than their size suggests. A vertically integrated business that owns the transition from soil to cup, offers consumers an affordable, high-quality product, and measures what it claims, is not a niche story. It is a working prototype of the new system. We are in the hardest yards of this transition, when the old system refuses to give way and the new one still stutters. But this is how it was always going to go. The task now is to prove, hectare by hectare, and harvest by
	harvest, that the better system is also the better business. That is a future worth choosing.
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	2.1
	Our Mission and Origin
	Our Dual Approach
	2.2
	Ethiopia


	Smallholder partnership
	Smallholder farmers are central to how Slow creates impact across all geographies. We provide training, inputs, and infrastructure; advance payments and emergency funds; certification support; and cooperative strengthening to enhance resilience and self-governance. In East Africa, ACR engages origin-level suppliers who demonstrate meaningful commitment to their own supply chains. Across both geographies, the principle is the same: value must be created and retained at origin.
	+2
	NEW THIS YEAR
	2025
	COUNTRIES IN
	Laos
	Vietnam
	Indonesia
	Kenya



	2.3
	Theory of Change
	PILLAR 1

	Regenerative Agriculture

	PROBLEM:
	DESIRED CHANGE
	Conventional coffee farming leads to soil degradation, biodiversity loss, water pollution, and contributes to climate change.
	Transform agricultural land into thriving agroforest ecosystems that sequester carbon, restore biodiversity, conserve water, and improve soil health while producing high-quality crops.
	KEY ACTION
	Integrated 124,996 shade trees on Slow farms(2021-2025) and 111,667 on smallholder partner farms(2024-2025). Over 100 tree species are maintained. Wildlife cameras confirmed the return of indicator wildlife species. Cover crops, composting, and minimal tillage to rebuild soil organic matter. Training for 1,092 smallholders in regenerative techniques.
	PILLAR 2


	PROBLEM:
	Ethical and Transparent Sourcing

	DESIRED CHANGE
	Lack of supply chain transparency creates uncertainty about growing conditions, enabling exploitation and environmental harm without consumer awareness.
	A fully traceable and verified supply chain that ensures fair compensation for farmers, protects ecosystems, and provides consumers with confidence in their purchase decisions.
	KEY ACTION
	Direct management of farms gives complete visibility from seed to cup. Direct smallholder partnerships means no intermediaries. Regular farm visits, audits, and capacity-building programmes.
	PILLAR 3

	Local Value Creation

	PROBLEM:
	DESIRED CHANGE
	Most coffee and cocoa value is captured in developed markets, leaving producing countries with limited high-value job creation or economic growth.
	A rebalanced value chain where processing, manufacturing, and value addition happen at origin, creating local jobs, skills, and economic multipliers.

	KEY ACTION
	Coffee milling in Laos. Roasting and packaging in Kenya through ACR - over 50% of retail value stays in East Africa. Full cocoa processing bean to bar conducted at Slow Indonesia chocolate factory.
	PILLAR 4


	PROBLEM:
	Responsible Manufacturing

	DESIRED CHANGE
	Manufacturing in developing countries often faces unsafe working conditions, exploitation, and poor environmental practices.
	A manufacturing environment that prioritises worker wellbeing, upholds ethical standards, and minimizes environmental impact.

	KEY ACTION
	FSSC 22000 food safety certification at ACR Kenya and Slow Indonesia. Rainforest Alliance Code of Conduct covering child/forced labour, discrimination, and harassment. SMETA 4-Pillar certification. Comprehensive health, safety, fire, and first-aid protocols across all facilities.
	2.4
	End to End Value Chain
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	The Value Chain Diagram
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	Why Africa? Why Now?
	The Strategic Rationale
	2.5

	Establishing a roasting operation in the Global North would have been the simpler path for Slow.
	We chose not to prioritise it. At the core of this decision is a simple principle: value should be created closer to origin. Through African Coffee Roasters, more than half of the final retail value of coffee is retained within East Africa.
	This represents a fundamental shift in how value flows through the supply chain. Jobs are created locally, taxes are paid locally, and capabilities - from roasting and quality control to food safety and export logistics - are developed and retained within the region.
	It also positions the business ahead of a shifting regulatory landscape. As frameworks such as the EU's due diligence and sustainability regulations increasingly demand traceability and transparency, operations rooted at origin are structurally better equipped to comply. What is often treated as a compliance burden elsewhere becomes a built-in strength.
	Our Certifications, Standards
	& Memberships
	2.6
	2.7
	Double Materiality Assessment
	Forward-Looking Baseline
	HOW WE CONDUCTED IT
	Scan the QR code
	For the full DMA Report
	WHAT THE ASSESSMENT FOUND
	REGULATORY AND STANDARDS ALIGNMENT
	HOW THIS SHAPES OUR REPORTING


	Part3
	What We Do &
	What Has Changed
	Evidence, programmes, case studies, and outcomes

	Data Collection &
	Methodology
	3.1
	Regenerative Agriculture in Practice
	Reduce chemical inputs
	Shade management
	Diversified
	Long-term soil restoration strategies
	Our Farm Portfolio

	3.2
	Nature Positive Farming
	Biodiversity, Agroforestry, & Wildlife
	How We Design for Biodiversity
	Wildlife Returning — What the Wildlife Cameras Show

	Biochar:
	Closing the Carbon Loop
	Turning agricultural residues into long-term climate and soil value
	What is biochar?
	Why it matters
	How it is made, and why coffee farms are ideal
	From waste to the field: Slow's Biochar Work
	From village pilots to farm scale
	Producing biochar in Vietnam
	Applying it in the coffee gardens
	Open kilns produce too much smoke and waste feedstock. Recovery and air quality both improve with better designs.
	Field Learnings
	Organising households into small production groups keeps kilns running and shares equipment and labour.
	Sample trees, control trees, and soil testing are what turn a promising practice into evidence.
	Where it goes next
	Bird Friendly® Certification:
	3rd-Party Validation
	2025
	LAOS FARM



	92.25ha
	Coffee Plantation

	32.17ha
	Forest Conservation


	124.42ha
	Bird Friendly Case Study
	Coffee, Grown to Hold a Forest’s Worth of Life

	“All of our criteria are backed by science, and we know what the biodiversity impact of those criteria are because we measure it, and we have been measuring it for 30 years.”
	That rigour produces a striking result. A certified farm holds roughly the same number and diversity of birds as a nearby patch of forest. Coffee, grown to hold a forest’s worth of life.
	It is also what sets Bird Friendly apart. As Ruth puts it, it is “the only certification focused solely on the environment and the ecological health of a farm.” That single focus is precisely what allows the standard to be so strict. She calls it the gold standard for biodiversity, and three decades of Smithsonian data stand behind the claim.
	The transition is not easy. Moving a farm from monoculture to organic to Bird Friendly takes years, and yields can dip in the early years of the transition before recovering. TechnoServe's Regenerative Coffee Investment Case, which models nine coffee-growing countries, finds that regenerative practices can lift yields well above their starting point at steady state, and make the crop far more resilient to the heat and heavy rain that increasingly threaten coffee everywhere. Slow’s farms in Laos have made that transition, and the company intends to bring the rest of its origins with them.
	Asked what she most hopes the market understands, Ruth returned to the consumer:

	“I hope that individual consumers understand and are encouraged by the fact that their purchasing decisions really have power for how land is managed.”
	That is the quiet power of a seal like this one. A purchasing decision made by a coffee drinker in Europe can help decide whether a forest in Laos stays standing. For Slow, that is reason enough to keep telling the story.
	With thanks to Dr. Ruth Bennett of the Smithsonian Migratory Bird Center.

	Bird Friendly® Certification
	Bird Friendly®  is considered Gold Standard for Biodiversity
	The greater coucal (Centropus sinensis)Nampot Farm
	Bird Friendly®  Standards
	A Perspective

	3.3
	Slow and Climate
	Carbon, Methodology, and SBTi
	3.3.1  High-level Result


	From Gross to Net
	We report gross emissions and gross removals as separate figures. The net position is shown as an additional disclosure, never as a substitute for either.
	2,343.64
	4,161.08
	-3,265.98
	1,817.44
	All figures tCO₂e. Slow's managed land is a net carbon sink on a FLAG basis, at -922.34 tCO₂e. Including non-FLAG operations, the group net position is 895.10 tCO₂e.
	895.10
	Non-FLAG
	emissions
	FLAG gross
	emissions
	Total gross
	emissions
	Carbon
	removals
	Group net
	position
	Gross emissions and gross removals are reported separately and are not netted at source level, per ISO 14064-1 §6.3.3. Slow does not sell carbon credits. Removals are reported only within this inventory.

	Historical
	land use
	Wastewater
	Manure
	management
	Fuel consumption
	Purchased
	energy
	Residue
	management
	Carbon removals
	Solid
	waste
	SLOW IMPACT REPORT 2025



	Product Carbon Footprpint (PCF) for coffee from Slow farms average GHG emissions per kg roasted coffee
	Green Bean


	Final Product
	-15.45 kg CO2 e per kg
	Cumulative emissions and removals across the coffee life cycle result in roasted coffee with a net impact of
	Shipping to client

	+0.08 kg CO2e
	Warehousing in EU

	+0.03 kg CO2e
	Shipping, roastery → EU

	+0.09 kg CO2e
	Green bean logistics to roastery

	+0.47 kg CO2e
	Roasting

	+0.31 kg CO2e
	Packaging and shipping material

	+0.23 kg CO2e

	-14.24 kg CO2 e
	per kg of coffee
	conventional coffee
	+16.50 kg CO2 e
	per kg of coffee*
	Net difference
	Slow farm coffee vs. conventional coffee

	-30.74 kg CO2 e
	per kg of coffee
	Historical
	land use
	Wastewater
	Manure
	management
	Fuel consumption
	Purchased
	energy
	Residue
	management
	Carbon removals
	Solid
	waste
	SLOW IMPACT REPORT 2025



	Product Carbon Footprint (PCF) for standard Slow coffee, average GHG emissions per kg roasted coffee
	Green Bean


	Final Product
	-7.95 kg CO2 e per kg
	Cumulative emissions and removals across the coffee life cycle result in roasted coffee with a net impact of
	Shipping to client

	+0.87 kg CO2e
	Warehousing in EU

	+0.03 kg CO2e
	Shipping, roastery → EU

	+0.09 kg CO2e
	Green bean logistics to roastery

	+0.44 kg CO2e
	Roasting

	+0.31 kg CO2e
	Packaging and shipping material

	+0.23 kg CO2e

	-5.98 kg CO2 e
	per kg of coffee
	conventional coffee
	+16.50 kg CO2 e
	per kg of coffee*
	Net difference general Slow-branded coffee vs. conventional coffee

	-22.48 kg CO2 e
	per kg of coffee
	SLOW IMPACT REPORT 2025


	Product Carbon Footprint (PCF) for all coffee
	average GHG emissions per kg roasted coffee
	Green Bean


	Final Product
	-2.04 kg CO2 e per kg
	Cumulative emissions and removals across the coffee life cycle result in roasted coffee with a net impact of
	Shipping to client

	+0.15 kg CO2e
	Warehousing in EU

	+0.03 kg CO2e
	Shipping, roastery → EU

	+0.15 kg CO2e
	Green bean logistics to roastery

	+0.25 kg CO2e
	Roasting

	+0.40 kg CO2e
	Packaging and shipping material

	+0.39 kg CO2e
	Historical
	land use
	Wastewater


	-0.67 kg CO2 e
	per kg of coffee
	conventional coffee
	+16.50 kg CO2 e
	per kg of coffee*
	Net difference
	all coffee vs. conventional coffee

	-17.17 kg CO2 e
	per kg of coffee
	Manure
	management
	Fuel consumption
	Purchased
	energy
	Residue
	management
	Carbon removals
	Solid
	waste


	Product Carbon Footprint (PCF) for all chocolate
	average GHG emissions per kg chocolate

	Final Product
	Dried Chocolate Beans
	+3.24 kg CO2 e per kg
	Cumulative emissions and removals across the chocolate life cycle result in a net impact of
	Last-mile delivery to stores

	+0.24 kg CO2e
	Local factory → Regional warehouses

	+0.37 kg CO2e
	Packaging

	+0.67 kg CO2e
	Transport of beans
	from farm → Factory

	+0.19 kg CO2e
	Cocoa & chocolate processing

	+1.66 kg CO2e
	Other ingredients in chocolate

	+4.72 kg CO2e

	+11.10 kg CO2 e
	per kg of chocolate
	conventional dark chocolate
	+18.70 kg CO2 e
	per kg of chocolate*
	Net difference
	Slow chocolate vs. conventional chocolate

	-7.60 kg CO2 e
	per kg of chocolate
	Processing emissions inclusive of electricity, gas, and fuel
	Emissions for other ingredients inclusive of transport from supplier to factory

	3.3.2  Reporting Boundaries
	Organisational Boundary
	Operational Boundary (ISO Categories 1–4 & GHG Protocol Scopes 1–3)

	Slow mainly runs two businesses covered within this reporting’s operational boundary: the coffee business and the chocolate business. For the coffee business, the operational entities included are Forest Plateau Lao Sole, Slow Vietnam Company, Africa Coffee Roasters (ACR), and Slow A/S. For the chocolate business, the operational entities included are PT. Aneka Coklat Kakoa and Slow A/S. The diagrams on the following pages present the end-to-end process flows for both coffee and chocolate operations across the value chain.
	The reporting boundary follows a cradle-to-customer gate approach, which accounts for greenhouse gas (GHG) emissions and removals associated with the production lifecycle from raw material sourcing and cultivation (“cradle”) through processing, manufacturing, packaging, and transportation up to the point where products arrive at customer’s warehouse (“gate”). This boundary was selected because Slow has direct visibility and influence over these upstream-downstream and operational activities, to the point of warehousing, enabling more robust data collection and management of environmental impacts.
	The assessment does not adopt a cradle-to-grave boundary, which would additionally include downstream activities such as distribution beyond Slow’s control such as retail operations by clients, product consumption, and end-of-life treatment or disposal. These downstream stages are excluded due to limited operational control, data availability constraints, and their comparatively lower relevance to Slow's primary impact areas.
	In addition, the assessment incorporates Forest, Land and Agriculture (FLAG) emissions and removals across the coffee and chocolate value chains, including Land Use and Land-Use Change (LULUC), farm-level agricultural activities, and carbon removals. Including FLAG sources ensures that the report captures the significant land-based emissions and sequestration impacts associated with Slow’s regenerative agricultural and agroforestry systems, providing a comprehensive representation of the environmental impacts of its operations and supply chains.
	END CLIENT
	WAREHOUSES:
	Suppilog in Finland
	Quinta in UK
	Social Ecosystem in Netherlands, Germany & Switzerland

	END CLIENT


	Coffee Value Chain Flow Chart
	FARMING
	WET MILLING
	& SUN DRYING
	PACKING &
	STORING
	HULLING
	ROASTING &
	PACKAGING
	WAREHOUSING FOR
	DISTRIBUTION
	4 Farms in
	Laos
	Nampot
	farm-Laos
	KM24 Dry Mill Warehouse

	ACR -
	Kenya
	Social
	Ecosystem
	Warehouse in Netherlands

	CAN SELL TO END CUSTOMER OR LOCALLY (DEDUCTS & NON EXPORT GRADE)
	Packed parchment
	ACR has other Green Bean source apart from Slow
	Cooperatives in Laos
	E-Synergy
	Warehouse
	Denmark
	Third
	part roaster in
	Europe
	such as
	BKI & Kontra
	Imping.
	Color sorting & gravity sorting would be required to correct defects
	Falcon
	Warehouse
	in DK (GB
	Warehouse)
	Packed parchment
	Cooperatives in Vietnam

	END CLIENT
	Green Beans could also be bought in Laos & Roasted in EU

	OWNER
	Forest Plateau Lao Sole Co., Ltd.
	Slow Vietnam Company Ltd.
	Forest Plateau Lao Sole Co., Ltd.
	Slow Vietnam Company Ltd.
	Forest Plateau Lao Sole Co., Ltd.
	Slow Vietnam Company Ltd.
	Forest Plateau Lao Sole Co., Ltd.
	Slow Vietnam Company Ltd.
	Slow A/S
	ACR
	Slow A/S
	COCOA BEAN
	PROCUREMENT
	SMALLHOLDER FARMERS OWNING COCOA FARMS
	OWNER


	Chocolate Value Chain Flow Chart
	ROASTING
	BEAN
	CRUSHING &
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	GRINDING &
	BALL MILLING
	MOLDING &
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	GOODS
	WAREHOUSING FOR
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	Temporal Boundary & Base Year
	Exclusions & Materiality
	3.3.3  GHG Emissions Inventory Result
	NON-FLAG EMISSIONS — Scope 1 - 3
	Scope 1     Direct GHG Emissions
	Scope 2     Indirect Energy Emissions
	Scope 3     Indirect Value Chain Emissions
	Non-FLAG Sub-Total
	FLAG - Forest, Land & Agriculture
	Emissions & Removals
	Scope 1 (FLAG):     Direct Land-Use Change and Farm Emissions
	Scope 2 (FLAG):     Indirect Emissions at Farm
	Scope 3 (FLAG):      Purchased Agricultural Inputs
	FLAG Sub-Total
	Carbon Removals
	FLAG Net Land-Sector Balance (E_net_land)
	E_net_land =
	[Scope 1(FLAG) + Scope 2(FLAG) + Scope 3(FLAG)] + R_seq
	2024 AND 2025 COMPARED

	We grew the business without growing the footprint

	+5.6%
	−56%
	+45%  Removals on Slow managed farmland rose over the same period, from 1,477.69 to 2,144.47 tCO₂e. The entire decline sits on the smallholder side, where the previous satellite method had the largest over-read. That story is set out on the next page.
	Gross emissions
	3,941.53
	4,161.08
	+5.6%

	Carbon removals
	−7,501.96
	−3,265.98
	−56.5%

	FLAG net position
	−4,558.45
	-922.34
	net sink

	Group net position
	−3,560.44
	+895.10

	Two figures, both true
	Slow managed farmland and the smallholders we source from removed 3,265.98 tCO₂e in 2025 against 2,343.64 tCO₂e of land sector emissions, leaving the FLAG position a net sink at −922.34 tCO₂e. Add roasting, freight, packaging, and offices and the group net position is +895.10 tCO₂e. The FLAG sink is what our agroforestry model produces. The group figure is what the whole business costs.
	WHERE THE EMISSIONS MOVED


	Flat in total, different in composition
	Total gross emissions
	2024
	2025
	Scope 1
	Scope 2
	Scope 3
	Total gross emissions
	3,941.53
	4,161.08
	Non-FLAG emissions grew with the business
	Fertiliser now sits in the right scope
	Purchased goods fell for three reasons

	CARBON REMOVALS


	Why removals fell, and why the
	number is better
	Reported removals fell from 7,501.96 to 3,265.98 tCO₂e. The land did not shrink. What changed is how the carbon on it is counted, and where we bought beans from. Removals on Slow managed farms rose 45%; the whole decline sits on the smallholder side, where removals are allocated on purchased volume only.
	Direct measurement replaced a satellite model
	The 2024 figure came from TerraPulse, a natural forest product that over-reads sparse agroforestry. Validating it against our own drone LiDAR found it estimating roughly twice our directly measured value. The same recalibration applies to the removal factors used for smallholder farms, and that is where most of the decline sits.

	How fires and biomass losses are captured
	Fires register through the carbon stock change approach, which picks up any loss of standing biomass between measurements. From 2025 we also report anthropogenic burning of disease affected trunks under Scope 1.04, from farm log book records.

	Wood density is measured, not assumed
	The earlier method carried a generic tropical wood density of about 0.55 to 0.60. Our farms measure 0.48 to 0.55, and species such as Erythrina sit as low as 0.26. The generic value overstated standing biomass by 10 to 20%.

	Khongtoun  is estimated conservatively
	Khongtoun  is the one farm we did not conduct drone LiDAR flights, so its removals were estimated from satellite data rather than field measurement, at about 1.7 tCO₂e per hectare against 6.2 across the flown farms. It carries around 60% of our Laos land, which pulls the average to about 4 tCO₂e per hectare. We expect this figure to rise once the farm is flown.

	Activity Data
	3.3.4  Methodology & Calculation Approach
	3.3.4.1
	Quantification Methodology
	Emission Factors (EFs)
	GHG Emissions
	AR6
	Emission Factor Sources
	Calculation Approach - Mathematical Formulas
	Altruistiq Calculation Engine
	Activity Data × Emission Factor (AD × EF) framework
	Activity Data
	Emission Factors (EFs)
	GHG Emissions
	Master Formula — Universal Activity Data × Emission Factor Equation
	E (tCO₂e) = AD × EF ÷ 1,000
	Scope 1  Direct GHG Emissions
	3 calculation methods apply to Scope 1 sources:
	Method A — Energy Generation & Combustion (Stationary Sources)
	Method B — Transport Fuel-Based (Mobile Combustion)
	Method C — Direct Gas Release (Fugitives)
	E_stationary (tCO₂e) =
	V_fuel × NCV × EF_combustion ÷ 1,000
	Scope 2  Indirect GHG Emissions from Imported Energy
	Method D — Energy Purchases (Location-Based)
	E_S2_LB (tCO₂e) =
	E_purchased × EF_grid,location ÷ 1,000
	Scope 3  Other Indirect GHG Emissions (Value Chain)
	Method F — Purchases Spend-Based
	Method G — Purchases Quantity-Based
	E_spend (tCO₂e) =
	S_category × EF_spend,category ÷ 1,000
	E_qty (tCO₂e) =
	Q_purchased × EF_material ÷ 1,000
	Scope 3  Other Indirect GHG Emissions (Value Chain)
	Methods H / I / J - Transport Distance-Based (Cat. 3)
	Methods K–N - Waste, Water, Wastewater & Commuting
	Scan the QR code
	for full information on how Slow calculated our
	GHG removal
	FLAG — Forest, Land & Agriculture
	Emissions & Removals
	Removal Calculation Methodology
	Satellite Imagery
	How we estimate carbon
	Machine Learning
	Satellite Estimate
	Replacement with Direct Data
	Drone Measurement
	Measurement Process at a Glance
	SLOW Agroforestry Carbon Measurement Pipelines
	LiDAR-measured (primary) · Field-calibrated end-to-end · GHG Protocol LSR Standard
	Drone LiDAR
	DJI L22/L3 · Feb-Apr 2026
	Field Ground Survey
	35,299 tree measurement
	Satellite Embeddings
	AlphaEarth V1 + TESSERA 1.1
	FF3D Crown Segmentation
	Field Calibration
	Crown to DBH · Height slope Wood density (CWM census) All coefficients locally fit
	RS Gap Model
	Elastic-net on 192 features
	Crop - Specific Allometry
	Coffee (Laos)
	Shade: Chave 2014
	Coffee: Segura 2006
	Cacao (Indonesia)
	Shade: Chave 2014
	Cocoa: Fomekong Tane 2024
	Below-ground
	BGB = 0.25 x AGB
	Basis Key
	Measured
	Calibrated
	Modeled
	Carbon stocks (AGB+BGB)
	LiDAR: 13,276 tC · All farms: ≈21,891 tC
	Annual removals (tCO2/yr)
	LiDAR: 3,751 · All farms: ≈5,703 tCO₂e/yr
	Figure 1. From drone flight to carbon numbers. Dark green = directly measured; mid-green = calibrated from our field survey; olive/dashed = satellite estimate for un-flown farms.
	FLAG
	Land-Sector Emissions & Removals
	E_net_land =
	[Cat.1(FLAG) + Cat.2(FLAG) + Cat.3(FLAG) + Cat.4(FLAG)] + R_seq
	Total GHG Inventory
	Aggregation Formula
	E_TOTAL =
	Scope 1 + Scope 2 + Scope 3 + FLAG Emission + net Removal
	3.3.5
	INTERNAL ASSURANCE & QA/QC PROCESS
	Data Quality

	How Certain Are These Numbers?
	Non-FLAG operations
	Every emission line carries a quantified uncertainty range, not a quality label. We use the GHG Protocol Uncertainty Calculation Tool, assessing both activity data and emission factors for each subcategory against a pedigree matrix, then combining them by first-order error propagation.
	What GSD² means
	Where we are most confident
	Where we are least confident
	Emission source
	Emissions (tCO2e)
	GSD²
	95% low (÷ GSD²)
	95% high (× GSD²)



	How Certain Are These Numbers?
	Land sector: emissions and removals
	Biological systems cannot be metered. For removals and land-use change we run a seeded Monte Carlo simulation: 20,000 iterations for land-use change, 5,000 for removals across multiple scenarios. Every input is redrawn from its own documented error distribution and the full non-linear calculation is re-run. Because the runs are seeded, the intervals are byte-reproducible and can be independently re-verified.
	What drives our uncertainty
	6%
	4%
	3%
	2%
	12%
	23%
	19%
	Chave equation form

	31%
	Tree height
	We know which assumption drives our uncertainty, and by how much. The Chave allometric equation form accounts for roughly a third of the variance in our standing carbon stock. That is the next thing we will improve.
	Wood density value
	Wood density composition

	Monte Carlo results
	Crop allometry
	Carbon fraction
	Coffee planting density
	Crown to stem diameter



	Conservative by Design
	At every point where the method left a choice open, we took the option that understates our removals or overstates our emissions. Ten of those choices are listed below.
	1. Fraction burned set to 1.0
	IPCC publishes no default for the share of biomass consumed by fire. We assume all of it burns, a deliberate upper bound on our own emissions.
	6. Coffee multi-stem multiplier held low
	The effective multiplier is kept near 2.0 times, below the value our own field survey supports.
	2. Soil carbon booked at zero
	Under conversion to perennial coffee and cacao the land-use factor is approximately 1.0, so we claim no soil carbon removal at all. It is the largest zero-valued pool in the inventory.
	7. Satellite reading beats field interview
	Where village land-use interviews disagree with the satellite record, we count the higher-emission, more-forest reading.
	8. Regrowth never netted against clearance
	Post-conversion accumulation is reported separately as a removal and is never used to reduce the land-use change emission.
	3. Root:shoot ratio held at 0.25
	A single conservative ratio applied across every pool and region, rather than species-specific values that would raise the figure.
	9. Deadwood reported gross
	Decaying deadwood is disclosed as an emission and never offset against removals. No new deadwood inputs are credited back.
	4. Wood density count-weighted
	We weight by stem count rather than basal area, which biases community wood density low and therefore biomass low.
	5. Young stands discounted 30%
	Blocks under four years old sit on the steepest part of the growth curve, so their increment is shrunk by a flat 30% until a repeat flight confirms it.
	10. Central estimates placed low
	Within each confidence interval, the reported figure sits at the conservative lower part of its own range, so residual bias runs toward understating removals.

	None of these choices flatter the result. That is the point.

	What These Numbers Do Not Yet Tell Us
	Every inventory has edges. Naming ours is part of the discipline, and it sets the agenda for what we improve next.
	Removals are modelled from a single measurement epoch
	Standing stock is measured. The annual removal is the one-year increment of a fitted growth curve, with prior years back-cast from the same curve. A measured stock-change series arrives at the repeat flight, committed within five years.

	The allometric equation is not locally refitted
	We use the published Chave form without refitting its coefficients to local species. This is the single largest remaining lever on stock uncertainty, at roughly 31% of variance.

	The growth rate is imported
	Our farms' age span is too narrow to identify the growth rate internally, so it is fixed from an external, majority-Asian plantation database. Faster and slower values are carried only as sensitivity bounds.

	Mature agroforestry can read as forest
	The satellite classifier maps natural moist forest, and mature shade agroforestry can resemble it. Some established agroforestry may therefore be counted at the primary forest rate.

	Coffee is not detected individually
	Coffee plants between 0.5 and 2 metres fall below the detection threshold, so the coffee pool rests on a modelled planting-density prior rather than direct measurement.

	Not every farm has been flown
	Farms without a flight are filled by a satellite model with only moderate spatial cross-validation skill, kept strictly separate from the measured layer. Khongtoun , a Slow-managed farm, is currently modelled rather than flown.

	Each of these is a scheduled improvement, not an open question we intend to leave open.
	Science Based Targets and Climate Commitments
	The evidence has to keep pace with the ambition

	Rigor also means being precise about what we are and are not claiming. Slow reports gross emissions and gross removals as separate figures. We do not net one against the other, and we do not sell the carbon our farms draw down. A tonne removed is reported as a tonne removed, inside our own inventory, measured against a defensible previously defined baseline. That discipline is less flattering than a single headline number, but it is the strongest version a scientist can stand behind.
	None of this works when imposed top-down from the outside. The most durable regeneration I have seen was designed with the people who live on the land. Farmers should not be a delivery mechanism for practices and outcomes decided somewhere else. They carry generations of knowledge about their own land, and the systems that last are the ones where ecological function and farmer livelihoods improve together. Rigor that ignores the social side of the equation is not rigor at all. It is incomplete.
	I am completely optimistic we can transform coffee and cacao into regenerative systems at scale. We have the methods to design agroforestry systems on evidence rather than hope, the tools to measure agroforestry’s impact at scale, and growing community of farmers and organisations willing to do the work. What this moment asks of us is restraint: to claim only what we can show, to report the results that disappoint us alongside the ones that excite us, and to let the data, the land, and the farmers who care for it, tell us whether our approaches are catalyzing regeneration or not.
	Smithsonian Bird Friendly® certification is a good example of a standard I want us to hold. It does not reward intention; it rewards habitat structure that measurably supports migratory and resident birds. Either the birds use the habitat or they do not. That is the kind of test regenerative claims should be able to pass.
	That is the standard I hold my own science to.
	It also is the standard I want Slow to be measured against.
	3.4
	Social Impact
	Our Workforce
	Living Wage and Compensation
	Case Study
	Khongtoun Farm
	Farming Activities
	42.8ha
	Regenerative
	10,500
	Shade Trees
	22.15ha
	Buffer Zone
	This is not land taken from smallholders:
	Khongtoun is degraded land brought back to life, restoring soil health and rebuilding habitat that had been stripped by years of conventional agriculture.
	Social Investments

	LAOS DAILY WAGE - SLOW FARM
	MINIMUM WAGE


	70,000
	KIP/ day +71% since 2014
	JULY 2024

	100,000
	KIP/ day +43%
	FEBRUARY 2026

	120,000
	KIP/ day  +20% Total
	Post-reporting period update: Following the close of the 2025 reporting period, Slow increased the daily wage to 120,000 KIP in February 2026. This update is provided for contextual purposes only and is not included in the 2025 performance data.
	In Ethiopia, an initial living wage assessment using the Anker Methodology was completed ahead of full farm operations, establishing a verified benchmark and implementation plan so that compensation is rooted in a living standard from the outset
	ETHIOPIA

	Living wage
	assessment
	COMPLETED
	Using The Anker Methodology

	Housing, Health, and Childcare
	Case Study
	The Story of Mr. Aoum and Mrs. Pun
	Learning & Capacity Development
	Case Study
	Finding a Common Language
	Building a more connected global team through practical English communication
	In Their Words
	"I am not as afraid of making mistakes."
	"I can complete my work faster because I spend less time translating English."
	Tock, course participant
	3.5
	Social Impact - Gender and Female Leadership.
	Female Leadership and Representation
	Leadership and Workplace Equity
	Women in Farmer Participation and Payments
	Safeguards and Community Impact
	Women Leading Change
	Case Study
	Jane
	Kenya
	Kenya | African Coffee Roasters | Impact Team
	Case Study
	Indonesia
	Yarika
	Indonesia | Slow Indonesia | Impact Implementation Lead
	Temduang
	Case Study
	Laos
	Laos | Slow | Lakkhao  Forest Farm

	3.6
	Social Impact
	Smallholder Support and Living Income
	Social Interventions
	Social Interventions
	Our pricing policy: living income floor pricing

	Africa Deep Dive
	3.7
	Value Addition at African Coffee Roasters, Kenya


	“2025 was a transitional year for African Coffee Roasters, marking a new beginning as part of Slow. The integration represents more than a change in ownership; it reflects a shift from participating in the supply chain to actively shaping it. The foundations are in place, the direction is clear, and the next phase is focused on delivery.”
	— Jacob Elsborg, ACR
	ACR's internationally recognised certification portfolio (see Section 2.6) further reinforces this position by providing customers with confidence that products manufactured in Kenya meet globally recognised standards for food safety, traceability, sustainability, and quality, while satisfying the same technical, regulatory, and customer requirements expected of manufacturers anywhere in the world.
	The integration of ACR into Slow during 2025 was intentionally designed as an exchange rather than a transfer of expertise. The objective was not to replace established systems, but to combine the strengths of both organisations into a more capable and resilient business. ACR contributed more than a decade of experience in roasting, manufacturing, food safety, and international export operations, while we began extending our regenerative sourcing frameworks, environmental and social impact measurement systems and group sustainability reporting across ACR's operations. This reciprocal approach reflects our belief that meaningful partnerships are built through shared learning, mutual respect, and complementary strengths.
	For us, the acquisition of ACR accelerated a long-held ambition to build complete value chains at origin. Rather than investing only at farm level, we now participate across cultivation, sourcing, manufacturing, and export, creating stronger connections between producers, processors and international markets. This integrated model enables impact to be created at multiple points across the value chain, generating benefits for farming communities, manufacturing employees, customers, and the wider regional economy.
	For Slow, ACR represents more than a roasting facility. It is evidence that value addition is not simply about where coffee is processed - it is about where knowledge is developed, where technical capability is built, where skilled employment is created, and where economic value remains. By combining local expertise with international standards, ACR demonstrates that producing countries can compete not only as growers of exceptional coffee, but also as manufacturers of world-class finished products, creating greater economic value where coffee originates.
	Project Spotlight
	Building Kenya's First Organic Coffee Supply Chain
	Four structural challenges shaped the programme.

	Third, the cost of organic inputs: compost preparation, vermicomposting, manual weeding, and home-produced liquid fertilisers demand labour and time that conventional farming does not — a genuine hardship during the multi-year conversion period when coffee must still be sold as conventional.
	Finally, achieving residue compliance required patience. Continuous soil and leaf testing monitored the gradual decline of chemical residues with required thresholds taking years to achieve.
	The programme demonstrated that organic certification is not simply a change in farming practice, it is a long-term investment requiring sustained technical support and appropriate economic incentives.

	Working together, the TRACE Kenya partners established one of Kenya's first functioning certified organic coffee supply chains, supported by farmer training, Internal Control Systems (ICS), demonstration plots and the development of local organic input solutions. Over its lifetime, the programme engaged more than 25,000 farmers, supported Rainforest Alliance certification for thousands of producers, created employment opportunities, generated carbon revenues and expanded market linkages for Kenyan coffee - achievements delivered collectively through the partnership.
	What is most striking about TRACE Kenya is what has continued after the project formally closed. Farmers who navigated the transition and achieved certification have become the most effective advocates for their neighbours, and the Government of Kenya has begun actively engaging in strengthening organic agriculture capacity. What has emerged is not just a certified supply chain but a self-propagating system of adoption and knowledge transfer, a shift from project intervention to structural transformation in Kenyan organic coffee production.
	Ethiopia
	Farm and Forward-Looking programme
	Bonga Region
	Looking Ahead
	3.8
	Product Safety and Quality Assurance
	FSSC 22000: Our Food Safety Management Framework
	Quality Management Across the Value chain
	Sustainable Packaging

	3.9
	Key Partnerships for Nature & Climate
	Prosperous Farmers & Forests Partnership
	DANIDA & WWF
	Slow Indonesia Partnership
	IKEA Social Entrepreneurship B.V.

	This section describes the governance structures, ethical standards, risk management frameworks, and compliance infrastructure that underpin everything we report - and that hold us accountable.
	4.1
	Governance
	Governance Structure and Composition
	Accountability for impact
	How this report is governed
	How governance operates in practice

	4.2
	Policy Commitments and Implementation

	4.3
	Ethics and Human Rights


	Code of Conduct:
	Anti-Corruption & Anti-Bribery: 
	Human Rights & Labour Standards:
	A Culture of Integrity:
	Collective Bargaining Coverage:
	4.4
	Traceability, Compliance & EUDR


	EUDR Compliance Database:
	Traceability & Supply Chain Mapping:
	Risk Assessment and Mitigation:
	Documentation and Reporting:
	Slow’s Policy Framework
	Policies governing conduct across our operations & business relationship
	Full policy-by-policy alignment and Integration detail: See Appendix D.

	Part5
	Performance and Accountability
	What we committed to,what changed,
	and where we are going.

	5.1
	What we said we would do in 2025 and what happened
	Challenges and Lessons Learned

	Compliance Cost
	Smallholder Farmer Commitment
	5.2

	Increased Climate Vulnerability
	Natural Hazards
	Expansion Complexity
	5.3 2026 Priorities
	2026 is the year we deepen what we have built and expand what we have proven.
	Ethiopia
	First full operational cycle for Bonga region farm. Launch of social and sourcing programme with smallholders in surrounding areas.

	Southeast Asia
	Continuation of PFFP project in Vietnam and increased engagement with smallholders in Indonesia and Laos.

	Data
	LiDAR deployment extended to additional farm landscapes, increasing primary data coverage for carbon accounting.

	Climate
	Update SBTi baseline and targets.

	Policy and Systems
	Improvement of Slow's impact framework, policies, implementation documents and records


	Appendix A — Glossary of Key Terms

	CARBON ACCOUNTING
	REGENERATIVE CONCEPT
	LEGAL INSTRUMENT
	CERTIFICATION, STANDARDS AND FRAMEWORK
	ACRONYMS AND ABBREVIATIONS
	ACR  African Coffee Roasters
	AD  Activity data
	AGB  Above-ground biomass
	AR6  IPCC Sixth Assessment Report
	A/S  Aktieselskab, Danish public limited company
	BEIS  UK Dept. for Business, Energy and Industrial Strategy
	BGB  Below-ground biomass
	BPOM  Indonesian Food and Drug Authority
	CBA  Circular Bioeconomy Alliance
	CCF  Corporate Carbon Footprint
	CH₄  Methane
	CI  Confidence interval
	CO₂e  Carbon dioxide equivalent
	CSDDD  Corporate Sustainability Due Diligence Directive
	CSR  Corporate social responsibility
	CSRD  Corporate Sustainability Reporting Directive
	CV  Coefficient of variation
	CWM  Community-weighted mean
	DANIDA  Danish International Development Agency
	DBH  Diameter at breast height
	DESNZ  UK Dept. for Energy Security and Net Zero
	DMA  Double Materiality Assessment
	EF Emission factor
	EPZ Export Processing Zone
	ESMS Environmental and Social Management System
	ESRS European Sustainability Reporting Standards
	EUDR  EU Deforestation Regulation
	EUDR-DDS  EUDR Due Diligence System
	FAO  Food and Agriculture Organization
	FF3D  Forest Farmer 3D, crown segmentation model
	FLAG  Forest, Land and Agriculture
	FPIC  Free, Prior and Informed Consent
	FSSC  Food Safety System Certification
	GFSI  Global Food Safety Initiative
	GFW  Global Forest Watch
	GHG  Greenhouse gas
	GIS  Geographic Information System
	GRI  Global Reporting Initiative
	GSD²  Squared geometric standard deviation
	GWP  Global Warming Potential
	ICCT  International Council on Clean Transportation
	ICS  Internal Control System
	IDR  Indonesian rupiah
	IEA  International Energy Agency
	IFC International Finance Corporation
	ILO International Labour Organization
	IPCC Intergovernmental Panel on Climate Change
	ISO International Organization for Standardization
	IUCN International Union for Conservation of Nature
	JRC Joint Research Centre, European Commission
	Kepmen ESDM Indonesian ministerial decree setting grid emission factors
	KIP  Lao kip
	LCA  Life Cycle Assessment
	LiDAR  Light Detection and Ranging
	LPG  Liquefied petroleum gas
	LRQA  Lloyd's Register Quality Assurance
	LSR  Land Sector and Removals, GHG Protocol standard
	LULUC  Land Use and Land-Use Change
	LULUCF  Land Use, Land-Use Change and Forestry
	N₂O  Nitrous oxide
	NCV  Net calorific value
	OECD  Organisation for Economic Co-operation and Development
	PFFP  Prosperous Farmers and Forests Partnership
	PLN  Perusahaan Listrik Negara, Indonesian state electricity utility
	PT  Perseroan Terbatas, Indonesian limited company
	QA/QC  Quality assurance and quality control
	QGIS  Quantum Geographic Information System
	RA  Rainforest Alliance
	ROC  Regenerative Organic Certified
	RTK GPS  Real-Time Kinematic Global Positioning System
	SBTi  Science Based Targets initiative
	SEA  Southeast Asia
	SMBC  Smithsonian Migratory Bird Center
	SMETA  Sedex Members Ethical Trade Audit
	STRI  Smithsonian Tropical Research Institute
	T&D  Transport and distribution
	tCO₂e  Tonnes of carbon dioxide equivalent
	TRACE  Traceable Organic Coffee from Kenya
	UNGC  United Nations Global Compact
	UNGP  UN Guiding Principles on Business and Human Rights
	USD  United States dollar
	VND  Vietnamese dong
	WBCSD  World Business Council for Sustainable Development
	WFLDB  World Food LCA Database
	WHO  World Health Organization
	WRAP  Waste and Resources Action Programme
	WRI  World Resources Institute
	WWF  World Wide Fund for Nature
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